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Part 1: Welcome & Introduction
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Doing a doctorate at TUM

Speakers of the Graduate Center

Prof. Alwine Mohnen

Professorship of Corporate
Management
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Prof. Martin Meil3ner

Professorship of Digital
Marketing



Doing a doctorate at TUM

Doctoral representatives

Konrad Kober
Chair of Corporate Management
Campus Munich

Yujie Meng
Chair of Strategic Management
Campus Heilbronn

Philipp Schank

Chair of Strategic Management
Campus Heilbronn
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You can also contact the doctoral representatives by email: doctoralrepresentatives@mgt.tum.de
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Doing a doctorate at TUM

Administration of the Graduate Center

Charlotte Buhl
Program Manager
Doctoral Program Munich

Contact details:
+49 (89) 289 25073
doctoralprogram@mgt.tum.de

Martin Semjank
Program Manager
Doctoral Program Heilbronn

Contact details:
+49 (7131) 264 18607
doctoralprogram@mgt.tum.de
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Janine Rothenburger
Program Coordinator
Doctoral Program Munich

Contact details:
+49 (89) 289 25033
doctoralprogram@mgt.tum.de

Annette Rank von Bronk
Program Coordinator
Doctoral Program Heilbronn

Contact details:
+49 (7131) 264 18603
doctoralprogram@magt.tum.de



Doing a doctorate at TUM m

Doing a doctorate with us

International research stays at
High profile research in an inspiring top-tier universities,

academic environment Interdisciplinary cooperation

. : High ranking of
Strong individualized 6 TI.r" TUM School of

Support & mentorlng Technische Universitat Miinchen Management

TUM School of Management

Academic & leadership positions in Munich, Heilbronn and
Germany and abroad Straubing — the choice is
yours!
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Part 2: Application & Regulation
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Doing a doctorate at TUM m

Admission requirements

= German Degree: University degree (Master, Diplom or equivalent)
with an above-average grade result (overall score of at least 2.5 or the rating “good”)

= Foreign degree: recognition process
https://www.gs.tum.de/en/gs/path-to-a-doctorate/application/foreign-degrees/

= Supervision agreement

= Very good written and spoken English skills:
no need to pass any additional tests or minimum scores (GMAT, TOEFL etc.)

= Basic knowledge of German language is highly recommended

= More information on admission requirements:
= TUM GS Wiki - Admission process
= https://www.gs.tum.de/en/gs/path-to-a-doctorate/application/requirements/
= https://www.mgt.tum.de/faculty-research/doctoral-program
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Starting your Doctorate at TUM School of Management

» Find a supervisor and determine your dissertation topic

= Fill in the supervision agreement together with your supervisor and write your research proposal

= |If first supervisor is retired or 2 years before retirement, first supervisor has to nominate a second supervisor, who
can take over supervision of Doctoral Candidate if needed

All parties have to complete and sign the supervision agreement

= Register in DocGS and print out the application form

OB WN=-

= Hand in the complete application documents at the GC
(Janine Rothenburger — Munich // Annette Rank von Bronk - Heilbronn)
= Completed and signed supervision agreement
= Research Proposal
" Signed application form (DocGS)
" Officially certified copies of your degree certificates and of your degree transcript

= Passport or Identity Card
141
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How to Find a Doctoral Supervisor

1. Open position application

* Most doctoral candidates are employed as research assistants at a chair or institute.

» Check TUM job portal and faculty websites for open positions.

2. Self-initiative application

» Current master’s students can contact professors whose research aligns with their interests.
» Prepare a strong motivation letter and CV highlighting your research interests and skills.

» ldentify research groups working on topics you are passionate about and show initiative early!
» Use Networking Opportunities

« Attend seminars, colloquia, and info sessions

« Talk to current doctoral candidates for insights
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https://portal.mytum.de/jobs/wissenschaftler/newsboard_view?

How to Find a Doctoral Supervisor

Open position application

Browse for Apply for Get accepted
open doctoral position(s) as and sign you
positions academic staff TUM contract - Register to

the TUM
Doctoral
Candidacy

' i Secure funding " =
= A - List

dissertation doctoral (e.g. apply for

topic supervisor external ‘
scholarships)

Self-initiative application

Further information can be found here: https://www.gs.tum.de/en/gs/path-to-a-doctorate/application/application-steps/
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Doing a doctorate at TUM

TUM School of Management’s five different Academic Departments

Economics &
Policy

Innovation &
Entrepreneurship

Operations &
Technology
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Marketing, Strategy &

Finance &
Accounting

Leadership

Further information on the academic
departments can be found here:
https://www.mgt.tum.de/faculty-

research/academic-departments
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Part 3: Fundamentals of the doctoral program

P

U o6rll
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Elements of the Doctoral program

Framework & Mandatory Elements of your Doctorate at

Getting started . In the first 8 months / After 2 years / Usually in the form / After completing the
/  of your doctorate / at the latest / of a peer-reviewed / mandatory elements you
( ( [ |' publication/conference |' can submit your dissertation

\ \‘ l\.‘ \‘co ntribution \‘

050 e% 9'

v - lin

Supervision Agreement +  Participation Feedback Talk Publication/Discussion Submission of

Doctoral Candidacy List Kick-Off Seminar with your supervisor of your research your Dissertation

Participation in subject-specific courses of your Graduate Center, for at least10semester credit hours throughout the doctorate

Active participation in the TUM academic environment

Annual data confirmation in the DocGS online platform

Minimum 2-year membership at TUM Graduate School

lzons: Flaticon - Freepik, lwito Studio, Juicy Fish
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Doing a doctorate at TUM m

M
Elements of the Doctoral program “datory

1) Kick-off seminar within the first six months
2) Participation in doctoral courses organized by the Graduate Center of TUM MGT
» subject-specific courses (methodology/theory; 105h=10 SWS)

3) Regular participation in doctoral candidate colloquia organized by the Chairs and/or relevant academic departments

4) Discussion of research project in the international scientific community
(Peer-reviewed publication or conference proceeding)

5) Minimum two years of membership in the TUM Graduate School
(Starting date: entry into the list of doctorates | Annual confirmation of status of doctoral candidate in DocGS)

6) Integration into TUM academic environment
(through employment or other activities)

7) Scientific presentation
8) Feedback meeting (Mid-term-evaluation)
9) Supervision agreement document (incl. research proposal)
10) Mentoring
11) Exposé
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Doing a doctorate at TUM

Elements of the Doctoral program

International visits (research at a partner
university abroad, attending academic
conferences abroad, etc.)

General (transferrable skills) courses

Members of the Graduate
Center can apply for
Jinternational funding”
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Courses at Graduate School,
ProLehre, TUMHorizon etc.
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Doing a doctorate at TUM F‘D [ | ] m
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Financial Support for Internationalization

= Internationalization Support for international & intercultural research cooperations

= Mobility Fund for attending conferences, etc.

» Funding for female junior academics (Diversity Promotion Fund): Application via
https://www.mgt.tum.de/about/diversity

= Internationalization Grant (for external candidates)

= Additional funding might be available through the following websites:

= DAAD Scholarship Database

= Research in Germany Funding Overview

= StipendiumPlus

= EURAXESS

= Scholarship Portal EU

= Portal Bundesverband Deutscher Stiftungen

More information on financial support:

https://www.gs.tum.de/en/gs/internationalization/funding/
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Doing a doctorate at TUM

Part 4: What does it take to do a doctorate?

A
@
VO
Self- Constant Frustration & Constant

organization & learning & work overtime adaptign of
freedom individual work goals & ideas

Fascination for
a topic
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Enjoyment of
past B.Sc. &
M.Sc. courses
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Doing a doctorate at TUM

How can a weekly schedule look like?

06:00
07:00

08:00

Research Collaboration

10:00

11:00

1200 PhD Representative

13:00

e PhD Representative i
Group Meeting &

Teaching Research Seminar

15:00

16:00

Teaching
Industry Project

17:00

18:00

PhD Representative

19:00
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Doing a doctorate at TUM m

What should | know before | start my doctoral studies?

Self- *  You need to organize different tasks in your schedule
) ) * No continuous deadlines, but own responsibility for projects
Orgamzatlon *  You could always work on your projects

Find your own work-
life balance

*  You need to work several years on a topic

Topic Choice « Good work is at least as important as a good topic Find a topic that you

|
*  The outcome will only be as good as the effort you take ove
Methods vs. . U-nderstand what methods you can apply to work on Do not focus_too
. different problems much on prior
Expertise «  Research topics are commonly narrow and require reading knowledge

+ Do not be discouraged by rejected papers
* It can be the beginning of an academic or industry career
Research « Based on the future career, priorities differ

Understand Decide for a future

career path
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ANY QUESTIONS?

I~

...the Graduate Center Team is happy to help you.
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