
SUPPLY CHAIN FINANCE IN HEILBRONN-FRANKEN SCF-CS-01 | Topic 1
Upstream supply chain finance among regional manufacturing SMEs
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: Upstream suppliers; SME perspective Fieldwork: 8 interviews; no contacts provided

Background and literature

Many SMEs face working-capital pressure before they can deliver
to large customers. SCF literature shows that reverse factoring
and trade credit can improve liquidity, yet adoption depends on
buyer power, process maturity and perceived costs.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews in the Heilbronn-
Franken region; students must identify and approach contacts
independently, as contacts will not be provided. Use a small
multiple-case design, semi-structured interviews and cross-case
comparison. Students should triangulate interview statements
with public firm information where possible.

Research question(s): Why question: Why do manufacturing
SMEs adopt, ignore or reject upstream SCF instruments such
as factoring, reverse factoring and trade credit? How question:
How do SMEs integrate SCF decisions into purchasing, sales and
liquidity planning routines?

Expected contribution: The thesis should generate practically
useful adoption patterns while using a transparent qualitative
coding approach.

Selected literature

• Method: Yin (2018), Case Study Research and Applications
• Method: Eisenhardt (1989), Building theories from case study research
• Content: Gelsomino et al. (2016), Supply chain finance: a literature

review, IJPDLM
• Content: Lekkakos and Serrano (2016), Supply chain finance for small

and medium sized enterprises: the case of reverse factoring, IJPDLM

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a theory-informed semi-structured interview guide around the

why/how questions.
• Recruit exactly 8 interviewees independently and document the sampling

logic.
• Code interviews with a transparent mix of literature-based and emergent

categories.
• Compare cases by firm size, supply-chain position, SCF instrument and

perceived value.

Expected deliverables
• Interview guide and anonymized case summaries.
• Coding scheme, evidence table and cross-case matrix.
• Practical implications for Heilbronn-Franken firms.
• Limitations about sampling, access and regional generalizability.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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SUPPLY CHAIN FINANCE IN HEILBRONN-FRANKEN SCF-CS-02 | Topic 2
Downstream buyer-led early-payment programs in larger firms
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: Downstream financing; large buyer perspective Fieldwork: 8 interviews; no contacts provided

Background and literature

Buyer-led SCF is often framed as a way for large firms to stabilize
suppliers while optimizing working capital. Case evidence sug-
gests that objectives range from liquidity support to procurement
leverage and supplier-relationship management.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews in the Heilbronn-
Franken region; students must identify and approach contacts
independently, as contacts will not be provided. Use a small
multiple-case design, semi-structured interviews and cross-case
comparison. Students should triangulate interview statements
with public firm information where possible.

Research question(s): Why question: Why do larger firms in the
region initiate early-payment or reverse-factoring programs for
their suppliers? How question: How are eligibility rules, discount
terms and internal responsibilities designed across procurement
and treasury?

Expected contribution: The thesis should generate practically
useful adoption patterns while using a transparent qualitative
coding approach.

Selected literature

• Method: Yin (2018), Case Study Research and Applications: Design and
Methods

• Method: Voss, C., Tsikriktsis, N. and Frohlich, M. (2002) Case Research
in Operations Management, IJOPM

• Content: Caniato et al. (2016), Does finance solve the SCF problem?,
SCM:IJ

• Content: Liebl, Hartmann and Feisel (2016), Reverse factoring in the
supply chain: objectives, antecedents and implementation barriers,
IJPDLM

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a theory-informed semi-structured interview guide around the

why/how questions.
• Recruit exactly 8 interviewees independently and document the sampling

logic.
• Code interviews with a transparent mix of literature-based and emergent

categories.
• Compare cases by firm size, supply-chain position, SCF instrument and

perceived value.

Expected deliverables
• Interview guide and anonymized case summaries.
• Coding scheme, evidence table and cross-case matrix.
• Practical implications for Heilbronn-Franken firms.
• Limitations about sampling, access and regional generalizability.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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SUPPLY CHAIN FINANCE IN HEILBRONN-FRANKEN SCF-CS-03 | Topic 3
SME supplier participation in reverse factoring programs
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: Supplier participation; SME vs. anchor-firm programs Fieldwork: 8 interviews; no contacts provided

Background and literature

Empirical research on SCF adoption finds that suppliers with
limited access to finance can adopt faster, but participation is not
automatic. SMEs may value liquidity while fearing dependence,
transparency demands or payment-term extensions.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews in the Heilbronn-
Franken region; students must identify and approach contacts
independently, as contacts will not be provided. Use a small
multiple-case design, semi-structured interviews and cross-case
comparison. Students should triangulate interview statements
with public firm information where possible.

Research question(s): Why question: Why do SME suppliers par-
ticipate in or opt out of anchor-firm reverse-factoring programs?
How question: How do suppliers evaluate fees, payment-term
changes, platform usability and relationship effects?

Expected contribution: The thesis should generate practically
useful adoption patterns while using a transparent qualitative
coding approach.

Selected literature

• Method: Eisenhardt and Graebner (2007), Theory building from cases:
Opportunities and challenges

• Method: Gioia, Corley and Hamilton (2013), SeekingSeeking qualitative
rigor in inductive research: Notes on the Gioia methodology: Notes on
the Gioia methodology

• Content:Wuttke, Rosenzweig and Heese (2019), An empirical analysis
of supply chain finance adoption, Journal of Operations Management

• Content: Grüter and Wuttke (2017), Option matters: valuing reverse
factoring, IJPR

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a theory-informed semi-structured interview guide around the

why/how questions.
• Recruit exactly 8 interviewees independently and document the sampling

logic.
• Code interviews with a transparent mix of literature-based and emergent

categories.
• Compare cases by firm size, supply-chain position, SCF instrument and

perceived value.

Expected deliverables
• Interview guide and anonymized case summaries.
• Coding scheme, evidence table and cross-case matrix.
• Practical implications for Heilbronn-Franken firms.
• Limitations about sampling, access and regional generalizability.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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SUPPLY CHAIN FINANCE IN HEILBRONN-FRANKEN SCF-CS-04 | Topic 4
Working-capital practices in regional service and logistics SMEs
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: SME service/logistics firms; working capital Fieldwork: 8 interviews; no contacts provided

Background and literature

SCF is often studied in manufacturing, but service and logistics
firms also face receivables, payroll and fuel or subcontractor pay-
ments. This topic explores whether SCF concepts translate to less
inventory-intensive business models.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews in the Heilbronn-
Franken region; students must identify and approach contacts
independently, as contacts will not be provided. Use a small
multiple-case design, semi-structured interviews and cross-case
comparison. Students should triangulate interview statements
with public firm information where possible.

Research question(s): Why question: Why do service and logis-
tics SMEs rely on particular working-capital instruments? How
question: How do receivables financing, payment terms and cus-
tomer concentration shape day-to-day liquidity decisions?

Expected contribution: The thesis should generate practically
useful adoption patterns while using a transparent qualitative
coding approach.

Selected literature

• Method: Stake (1995), The Art of Case Study Research
• Method: Yin (2018), Case Study Research and Applications
• Content: Klapper (2006), The role of factoring for financing small and

medium enterprises, Journal of Banking and Finance
• Content: Gelsomino et al. (2016), Supply chain finance: a literature

review, IJPDLM

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a theory-informed semi-structured interview guide around the

why/how questions.
• Recruit exactly 8 interviewees independently and document the sampling

logic.
• Code interviews with a transparent mix of literature-based and emergent

categories.
• Compare cases by firm size, supply-chain position, SCF instrument and

perceived value.

Expected deliverables
• Interview guide and anonymized case summaries.
• Coding scheme, evidence table and cross-case matrix.
• Practical implications for Heilbronn-Franken firms.
• Limitations about sampling, access and regional generalizability.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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SUPPLY CHAIN FINANCE IN HEILBRONN-FRANKEN SCF-CS-05 | Topic 5
Digital SCF platforms and process change in regional firms
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: Digital platforms; SME and mid-sized firms Fieldwork: 8 interviews; no contacts provided

Background and literature

Digital SCF platforms promise faster invoice approval, better
transparency and lower information friction. Yet firms may strug-
gle with ERP integration, data quality, user adoption and unclear
ownership between finance, purchasing and operations.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews in the Heilbronn-
Franken region; students must identify and approach contacts
independently, as contacts will not be provided. Use a small
multiple-case design, semi-structured interviews and cross-case
comparison. Students should triangulate interview statements
with public firm information where possible.

Research question(s): Why question: Why do firms choose
platform-based SCF rather than traditional bank or bilateral ar-
rangements? How question: How do platform projects change
invoice approval, data sharing and supplier communication pro-
cesses?

Expected contribution: The thesis should generate practically
useful adoption patterns while using a transparent qualitative
coding approach.

Selected literature

• Method: Yin (2018), Case Study Research and Applications
• Method: Miles, Huberman and Saldana (2014), Qualitative Data Analysis
• Content: Lee, Yang and Kim (2019), The Role of Fintech in Mitigating

Information Friction in Supply Chain Finance, ADB/SSRN
• Content: Sriraman et al. (2025/2026), Blockchain-enabled SCF,

SSRN/POM

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a theory-informed semi-structured interview guide around the

why/how questions.
• Recruit exactly 8 interviewees independently and document the sampling

logic.
• Code interviews with a transparent mix of literature-based and emergent

categories.
• Compare cases by firm size, supply-chain position, SCF instrument and

perceived value.

Expected deliverables
• Interview guide and anonymized case summaries.
• Coding scheme, evidence table and cross-case matrix.
• Practical implications for Heilbronn-Franken firms.
• Limitations about sampling, access and regional generalizability.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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IMMERSIVE TECHNOLOGIES IN FIRMS XR-CS-01 | Topic 6
Virtual-reality training in manufacturing SMEs
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: VR training; SME operations Fieldwork: 8 interviews; no contacts provided

Background and literature

Immersive VR is frequently proposed for training tasks that are
risky, spatial or difficult to reproduce. SMEs may see the ap-
peal but face device cost, content creation effort and uncertainty
about training transfer.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews with firms or experts;
students must identify and approach contacts independently,
as contacts will not be provided. Use a case-study design with
semi-structured interviews, coding of adoption drivers/barriers
and cross-case comparison between firms or departments.

Research question(s): Why question: Why do manufactur-
ing SMEs adopt or reject VR training solutions? How question:
How do firms select training tasks, create content and evaluate
whether VR training works?

Expected contribution: The thesis should translate rich quali-
tative evidence into design and managerial implications for XR
adoption.

Selected literature

• Method: Yin (2018), Case Study Research and Applications
• Method: Eisenhardt (1989), Building theories from case study research
• Content: Jensen and Konradsen (2018), VR head-mounted displays in

education and training
• Content: Makransky and Petersen (2021), CAMIL model of immersive

learning

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a case-study interview guide from the XR and management litera-

ture.
• Recruit exactly 8 interviewees independently across firms, users or expert

roles.
• Code adoption drivers, barriers, use-case fit, organizational routines and

value claims.
• Compare cases by firm size, technology type, department and implemen-

tation maturity.

Expected deliverables
• Interview guide and short case narratives.
• Coding scheme and cross-case pattern table.
• Managerial implications for XR adoption and evaluation.
• Limitations about access, novelty effects and self-reported evidence.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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IMMERSIVE TECHNOLOGIES IN FIRMS XR-CS-02 | Topic 7
Augmented-reality maintenance support in industrial firms
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: AR maintenance; technicians Fieldwork: 8 interviews; no contacts provided

Background and literature

AR can overlay instructions, warnings or remote-expert guidance
onto physical equipment. In firms, the promise depends on tech-
nician acceptance, safety constraints, data availability and inte-
gration with maintenance routines.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews with firms or experts;
students must identify and approach contacts independently,
as contacts will not be provided. Use a case-study design with
semi-structured interviews, coding of adoption drivers/barriers
and cross-case comparison between firms or departments.

Research question(s): Why question: Why do firms experiment
with AR for maintenance and service tasks? How question: How
do technicians and managers adapt workflows when AR instruc-
tions or remote support are introduced?

Expected contribution: The thesis should translate rich quali-
tative evidence into design and managerial implications for XR
adoption.

Selected literature

• Method: Yin (2018), Case Study Research and Applications
• Method: Voss, Tsikriktsis and Frohlich (2002), Case research in opera-

tions management
• Content: Azuma (1997), A survey of augmented reality
• Content: Rauschnabel et al. (2022), What is augmented reality market-

ing?, Journal of Business Research

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a case-study interview guide from the XR and management litera-

ture.
• Recruit exactly 8 interviewees independently across firms, users or expert

roles.
• Code adoption drivers, barriers, use-case fit, organizational routines and

value claims.
• Compare cases by firm size, technology type, department and implemen-

tation maturity.

Expected deliverables
• Interview guide and short case narratives.
• Coding scheme and cross-case pattern table.
• Managerial implications for XR adoption and evaluation.
• Limitations about access, novelty effects and self-reported evidence.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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IMMERSIVE TECHNOLOGIES IN FIRMS XR-CS-03 | Topic 8
Adoption barriers for immersive technologies in regional SMEs
Bachelor thesis | Program: BMDS | Method: Qualitative case study

Focus: SME adoption barriers Fieldwork: 8 interviews; no contacts provided

Background and literature

Many immersive-technology use cases are showcased by large
firms, while SMEs may face different barriers: uncertain ROI, miss-
ing skills, scarce time for experimentation and concerns about
employee acceptance.

Proposed thesis design

Expected fieldwork: 8 in-depth interviews with firms or experts;
students must identify and approach contacts independently,
as contacts will not be provided. Use a case-study design with
semi-structured interviews, coding of adoption drivers/barriers
and cross-case comparison between firms or departments.

Research question(s): Why question: Why do SMEs postpone or
abandon immersive-technology projects? How question: How
do SMEs evaluate costs, skills, data requirements and expected
benefits before adoption?

Expected contribution: The thesis should translate rich quali-
tative evidence into design and managerial implications for XR
adoption.

Selected literature

• Method: Yin (2018), Case Study Research and Applications
• Method: Miles, Huberman and Saldana (2014), Qualitative Data Analysis
• Content: Milgram and Kishino (1994), Taxonomy of mixed reality visual

displays
• Content: Dwivedi et al. (2022), Metaverse beyond the hype, IJIM

Suggested work plan and thesis deliverables

Suggested work plan
• Develop a case-study interview guide from the XR and management litera-

ture.
• Recruit exactly 8 interviewees independently across firms, users or expert

roles.
• Code adoption drivers, barriers, use-case fit, organizational routines and

value claims.
• Compare cases by firm size, technology type, department and implemen-

tation maturity.

Expected deliverables
• Interview guide and short case narratives.
• Coding scheme and cross-case pattern table.
• Managerial implications for XR adoption and evaluation.
• Limitations about access, novelty effects and self-reported evidence.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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OPEN TOPIC OPEN-01 | Topic 9
Student-defined topic aligned with the professorship
Bachelor or Master thesis | Program: BMDS / MIM / MMDT | Method: Student-proposed method

Scope: Open, but explicitly linked to the professorship Programs: BMDS, MIM and MMDT

Background and literature

Students may propose their own thesis topic, but the topic must
relate explicitly to the research profile of the professorship. A
suitable proposal should connect to supply chain finance, supply
chain resilience, digital transformation, game theory, empirical
operations management, immersive technologies in manage-
ment education or closely related themes.

Proposed thesis design

The proposal must cite and discuss at least three publications
or SSRN papers from the professorship’s team and explain why
this professorship is especially well suited to supervise the thesis.
A proposal with a firm must clearly define the firm’s role, the
expected industrial value, data or access to be provided by the
firm, and the academic contribution beyond a consulting report.

Research question(s): How does the proposed topic advance an
issue that is visible in the professorship’s research stream, and
why is the chosen method appropriate for that issue?

Expected contribution: The thesis should be accepted only if it
offers a credible research question, a feasible method, an explicit
link to the team literature and a clear academic contribution.

Selected literature

• Wuttke, Rosenzweig and Heese (2019), An empirical analysis of SCF
adoption, Journal of Operations Management

• Grüter and Wuttke (2017), Option matters: valuing reverse factoring,
International Journal of Production Research

• Sriraman, Wuttke, Gernert and Babich (2024), Financing supply chain
resilience, SSRN

• Sriraman, Wuttke, Babich and Rosenzweig (2025/2026), Blockchain-
enabled supply chain financing, SSRN/POM

• Wuttke (2025), Payment term extensions in reverse factoring, Produc-
tion and Operations Management

Suggested work plan and thesis deliverables

Suggested work plan
• Write a concise topic proposal before starting the thesis.
• Map the research question to at least three publications or SSRN papers

from the team.
• Specify the intended method and why it fits the question.
• If a firm is involved, define access, data, confidentiality and the firm’s role.

Expected deliverables
• Research question and motivation linked to the professorship.
• Short literature map with team publications highlighted.
• Industrial value statement if a firm participates.
• Academic contribution beyond a company report or tool implementation.

Note: The topic description is intentionally scoped for one thesis page; students should refine assumptions, data access and exact hypotheses in their exposé.
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